Revisions to the Constitution, Bylaws, and Continuing Resolutions
 of Lutheran Church of the Living Christ, Adopted 01/19/1992

Due to the amount of time which has passed since the adoption of our constitution in 1992, it was deemed necessary to update the entire document to bring it into alignment with the 2019 Model Constitution for Congregations of the Evangelical Lutheran Church in America, rather than attempt to amend various parts of the existing document. The following is a list of pertinent revisions with explanations of why they are deemed advisable by the appointed constitution revision team.

[bookmark: _Hlk49367499]Chapters 1-9 received no significant changes. The majority of the provisions in these chapters are required language and cannot be modified. Any modifications made in language were to bring the provisions into compliance with the Model Constitution.

Chapter 10. Congregation Meeting
C10.01.01 The ELCA requires at least one regular congregation meeting per year. Presently, our annual meeting, held at the end of January, has us voting on a budget which has been in use since January 1st. We propose to change to a semi-annual congregation meeting schedule, with meetings in May and November. The November meeting would be the official annual meeting to elect officers and members of the congregation council, approve the budget for the next year, and conduct any other business necessary at that time. The May meeting would focus on the ministries and opportunities for service and any other business that is deemed necessary at that time.

C10.04. The percentage of the voting members needed to constitute a quorum was increased from 10% to 35% to ensure adequate representation of the membership of our congregation.

C10.08. This provision was added to allow meetings to be held remotely, which has become necessary during this time.

Chapter 11. Officers
C11.01.01 The duties of the president have been updated.
C11.01.02 The duties of the vice president have been updated.
C11.01.03 The duties of the secretary have been updated.
C11.01.04 The duties of the treasurer have been updated.
C11.02. The newly elected congregation council members’ installation has been moved to the First Sunday after Epiphany (January 7-13) to alleviate the need for something additional during the busy seasons of Advent and Christmas. This applies to C12.02 also.
C11.03.01 The minimum age for an officer was reduced from 21 to 18.


Chapter 12. Congregation Council
C12.01. The number of members of the congregation council has been changed to “not more than eight (8) nor fewer than four (4)”.
C12.01.01 The number of members of the congregation council will be determined based on the total number of voting members on the current membership roster, 2 council members per 100 voting members (not more than 8 or less than 4). In the past when we had 400 voting members, 8 council members was a good representation of our congregation. Now that we have 200 voting members, 8 is too many and is detrimental to the functionality of the congregation council. Requiring so many council members is also limiting the pool of members willing and able to serve.
C12.02 see C11.02 above.
C12.02.A21 The duties of the congregation council members have been updated.
C12.13 This provision was added to allow meetings to be held remotely, which has become necessary during this time.

Chapter 13. Congregation Committees
C13.04 The Mutual Ministry Committee has replaced the Staff Support Committee.
C13.08.01 This provision was updated to allow for verbal reports from committees to their liaison for conveyance to the Congregation Council, as per current practice.
C13.09 This provision was added to ensure the pastor and president of this congregation are involved in all committees of this congregation, with noted exceptions.
C13.10.A21 The standing committees have been streamlined to reflect our current and future needs. The Congregation Council can form additional committees, teams, and/or task forces as needed to aid the ministry of our congregation. 

Chapters 14-19 received no significant changes. The majority of the provisions in these chapters are required language and cannot be modified. Any modifications made in language were to bring the provisions into compliance with the Model Constitution.
